
 

 

Climate Action Plan 2022-2023 

 
OBJECTIVES AND PRIORITY ACTIONS FOR THE ACADEMIC YEAR  

 

Introduction 
This inaugural Climate Action Plan has been developed in conjunction with the updated 

Cheltenham College Sustainability Strategy. Whilst the strategy outlines our overarching 

vision, underlying principles and approaches and long-term aims, this action plan 

provides a more detailed scope of our short and medium-term objectives and agreed 

specific actions for the 2022-2023 academic year. 

 

It has been specifically informed by the Sustainability Working Group (SWG), consisting of 

representative staff from across The Prep and College, and the senior school pupil Eco 

Society. 

 

Action areas of work – objectives and priority actions 
Across all areas of work in this first year of dedicated action our focus will be on laying the 

foundations for our long-term objectives, comprehensively capturing and analysing our 

existing practices and establishing systems for monitoring and reporting critical data. This 

will be crucial to enable us to fully understand our current position, including past 

successes and existing initiatives, and to be able to communicate this effectively to our 

stakeholders. Once we have this baseline assessment, we will then be able to identify 

initial opportunities for improvement and, at a later date, to set specific targets against 

which we can monitor progress. 

 

Another focus for this year will be informing pupils, parents and staff about our strategic 

aims and direction of travel, ensuring that all groups within our community are aware of, 

and buy in to, these aims and that they all have equal opportunities to contribute to 

achieving these collective goals. 

 

 

 

 

 

 

 



Considering these objectives, the following have been identified as priority actions for this 

academic year: 
 

Operational projects 
o Conduct full analysis of energy and water consumption and establish a baseline carbon footprint 

o Review current Energy Management Systems (EnMS) and begin to gather data for the Energy 

Saving Opportunity Scheme (ESOS) P3 

o Establish a new recycling infrastructure across The Prep and College, ensuring effective and 

consistent provision of receptacles and introducing a food waste recycling stream 

o Identify further opportunities to reduce the total volume of waste, with a particular focus on single-

use plastics 

o Facilitate re-use initiatives for College Office and Houses, to include stationery and clothing 

o Improve the functionality and safety of cycle paths and racks 

o Install additional EV charging points for visitors to the site 

o Carry out a biodiversity audit of the grounds 

o Investigate opportunities for off-site sustainable land management and carbon sinking 

 

Education and engagement initiatives 
o Map out the journey of our waste streams to provide greater transparency and understanding of 

waste treatment processes and the consequences of consumer actions 

o Develop specific communication campaigns to raise awareness of particular issues e.g. food waste 

o Facilitate House competitions relating to reduction of waste, energy and water 

o Develop the range of sustainable menu items on offer 

o Undertake a travel survey to understand current practice, motivations and influencing opportunities 

o Work with academic colleagues to begin to identify opportunities to integrate sustainability in the 

co-curricular programme e.g. FLOREAT 

o Launch a regular sustainability newsletter to keep the community informed 

o Re-establish Eco pupil representation groups across both schools 

 

Values and vision  
o Launch our new Sustainability Strategy and Climate Action Plan 

o Raise the profile of our activity by implementing a marketing and communications strategy 

o Investigate and challenge the sustainability credentials of our suppliers 

 

Community and collaboration 
o Empower and utilise the new SWG to drive forward initiatives and inform decision making 

o Re-establish pupil-led engagement groups/societies within The Prep and College to enable direct 

pupil contribution to planning and initiatives 

o Integrate sustainability with existing co-curricular programmes such as the Duke of Edinburgh 

Award 

o Investigate opportunities to work in partnership with local schools and organisations on 

collaborative projects 


